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One per half term Action research project Coaching sessions. Based on current Linked to career

dedicated to subject running for one year. Teachers establish research applied stage and

knowledge enhancement Question linked to a Goal and work to our setting development
teacher’s practice with others 6 per year 6 per year
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ITT and ECT
Facilitator: LAd

Growing
Facilitator: CW

Ready for UPS
Facilitator: GMk
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TA and HLTA

3 sessions including MHFA

Stepping into
NP
Middle Leadership Qs
Facilitator: SAI L
NPQLT
NPQLTD
Experts in NPQBC
Teaching
Facilitator: TD NPQSL
NPQH
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Leadership Group
Facilitator: SB
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Forest of Dean Trust
CPD Menu 2023/2024

TERM 1 TERM 3 TERM 5 TERM 6

Toolbox Themes
Building Metacognitive Skills Getting the best out of all Tutoring- The DM Way Building Technology into the Classroom
Assessment/Feedback that works Trauma Informed Practice and Mental Health
Introduction to the Toolbox 1 Toolbox 2 Toolbox 3 Toolbox 4 Teachmeet to share
Toolbox themes and findings
objectives RPP and Coaching
['1 [ 1 [ 1

Reflective Practitioner Programme

National College CPD Just Teaching Coaching Term Focus Reflective Practitioner Inquiry Whole staff INSET
NPQs (on application) Year long induction (for new staff) Safeguarding and GDPR
Working Parties Subject Knowledge Enhancement PB/SEN Expert Coaching Training

Talent Pathway

ITT and ECT M3-M4 M5-6 UPS Middle Leaders HLTA and TA
TM meetings Talent Pathway- Talent Pathway- Talent Pathway- Talent Pathway-
ECF Growing as teachers Ready for UPS group Experts in Teaching Experts in Teaching & TA Talent Pathway

Middle Leader Course Middle Leader Course HoD Meetings

Talent Pathway

Chwo9{¢ hC 59!b c¢cw! {¥%



DS NJ & d

Wdza i ¢S OKY [221Ay3 |

{ 4 NYzO (i dzNB
SOSNE fSIFNYSN akl f
YR Sy22eQiKS LINP

O«
(0p))

l'd 58yS al3ayls ¢S glyia aal
FlLyidllaasO fSaazyao2 FyIRE ISXKly
LI23aA0fS 2dzi02YSa F2NJ 2dzNJ &
¢2 adzLJI2 NI dGKAax £t adl a
NHzy 2y-eK5F NKKB &t S

2 A0KAY GKA&a KFEF GSNY F20dz
G2 FT20dza 2y &2dz a | LINRFSa
g2dzf R tA1S (20

CKAZ oAttt O0OSESNBOKRJTARFIJR B Sbz
uUuKFd ez2dz O2YLJX SusS |ua UKS a
Just Teaching Just Teaching Just Teaching Just Teaching Just Teaching Just Teaching
Focus Grp 1 Focus Grp 2 Focus Grp 3 Focus Grp 4 Focus Grp 5 Focus Grp 6
Term 1 ] Term2 || Term3 || Term4 || Term5 || Termsé

Toolbox

RPP drives actions between meetings
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FODT- Induction for New Staff

Year long induction of ‘Just Teaching’. Fortnightly meetings. Coaching. Learning Walks.

313308 111 33801138 111

Day | | Term 1 | Term 2 | Term 3 B Term 4 | Term5s | Term 6

RPP drives actions between meetings
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